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n recognition of the Buckeye trees that grow abundantly 
in the area, Ohio is known as “The Buckeye State.” History 
tells it is the 7th state to join the United States of America 

when President Thomas Jefferson signed an act of Congress 
on February 19, 1803. 

Should you happen to visit Ohio these days, the first thing 
you might notice is the flat landscapes along with the smell 
of fertilizers spread across its vast agricultural lands. That’s 
because the state is home to over 75,000 farms. Because of 
this, Ohio has been called “nothing but cornfields and 
Walmarts.” Upon closer look however, any traveler would 
say that there is more to Ohio than meets the eye.

Archeological evidence indicates that the Ohio Valley was 
inhabited by nomadic people as early as 13,000 BC. After 
the disappearance of these early nomads sometime between 
1,000 and 800 BC, the sedentary Adena culture emerged 
and established “semi-permanent” villages.

The Adena domesticated plants, included, sunflowers, 
squash and possibly corn, as archeologists claim. They were 
able to dig up spear points of both the Folsom and Clovis 
types, which tell the patterns of “hunting and gathering” of 
the earliest Ohioans. 

Such cultivation supported more settled, complex villages. 
Of all the remnants of the Adena culture, the most notable 
is the Great Serpent Mound, located in Adams County, Ohio. 
Around 100 BC, the Hopewell people emerged which are 
said to have evolved from the Adena. These people were 
also excellent mound builders. 

Ohio: History of the state
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Evidence of their technologically sophisticated earthworks can 
also be found in modern-day Marietta, Newark, and Circleville. 
Centuries later, indigenous people from other nations were 
recorded to have inhabited Ohio. These included the Iroquoian, 
the Algonquian & the Siouan.

RUFUS PUTNAM – OHIO’S 
FOUNDING FATHER

No state or country would ever thrive without a founding 
father and the person to be credited as “Father of Ohio” is 
Rufus Putnam. A prominent military figure in both the American 
Revolutionary War and the French-Indian War, his bravery 
and wisdom established his name as one of the most highly 
respected men in the early period of the United States.

In 1776, Putnam created a special method of building portable 
fortifications – clever innovations that greatly helped in 
solidifying the strength of the United States army back then. 
His creations impressed George Washington so much that 
Putnam was appointed as his chief engineer. 

Putnam was instrumental in establishing the Northwest 
Ordinance, which opened up the Northwest Territory of the 
US for settlement. He organized and spearheaded the Ohio 
Company of Associates, who settled at Marietta, Ohio, where 
they built a large fort called Campus Martius. Tangible evidences 
of Putnam’s achievements can still be visited and viewed by 
any willing tourist within Ohio’s vicinity.

Executive America - www.ExecutiveAmerica.com
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In accordance with the Puritan tradition, Putnam was also an 
influential figure in establishing education in the Northwest 
Territory, in addition to the valiance he spent for it. Substantial 
amounts of land were set aside for schools which paved the 
way for the Ohio universities known today. 

He is one of the most distinguished benefactors in the 
founding of Leicester Academy in Massachusetts. In 1798, he 
created the plan for the construction of the Marietta College 
in Ohio (formerly Muskingum Academy).

In 1780, the directors of the Ohio Company appointed Putnam 
as the superintendent of all its affairs particularly in the 
settlement of the northern Ohio River. In his later years, he 
was tasked by President Washington as Surveyor-General 
of The United States Lands. 

During the commencing years of the 1700s and during 
the earliest years of the 1800s, he served as a judge in the 
Northwest Territory and made solid contributions in forming 
the constitution for the State of Ohio.

THE TOLEDO WAR

Before it was officially declared as a state, Ohio was a part of 
what was known as the Northwest Territory, which was later 
divided into Ohio, Indiana, Michigan, Illinois, Wisconsin, and 
some parts of Minnesota. Much like any country, disputes 
between states led to wars and conflicts, instead of the 
sporting rivalries we know today.

Among these rivalries was Ohio vs Michigan. The Toledo 
War as it is now historically known began in 1835 between 

https://executiveamerica.com
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Ohio, a state, and Michigan, a territory. The conflict revolves 
around the ownership of a strip of land that included Toledo, 
a major port city among the great lakes.

Prior to the rise of the railroad industry, rivers and canals were 
the major avenues of commerce in the American Midwest. 
Toledo fell within the great black swamp and this area was 
impossible to navigate by road, especially after springtime 
and during summer rains.

At that time, there were ongoing plans to connect the 
Mississippi River and the Great Lakes through a series of 
canals connecting through Toledo. That plan never panned 
out, due to the surveyors’ failure of figuring out who truly 
owned the strip. 

The boundaries of the land were stated at the southern end 
of Lake Michigan which at that time, was several miles south 
of its actual location. This triggered a dispute between Ohio 
and the Michigan Territory over the few miles of land.

President Andrew Jackson sided with Ohio at the time mainly 
due to the political power the state delivered during the 
presidential elections. Jackson sent 2 representatives from 
Washington DC to the disputed land. The temporary remedy 
for the conflict was for Congress to settle the matter and 
have the residents within the disputed region decide for 
themselves which state/territory they would belong to.

On June 15, 1836, President Jackson signed the bill allowing 
Michigan to be declared as an official state but only after 
receding its forces from the Toledo strip. In exchange for 
this concession, Michigan would be granted ownership of 
the upper peninsula. 

As the year rolled on, Michigan found itself in deep financial 
crisis and was nearly bankrupted because of the extremely 
high expense of its militia during the Toledo War. Michigan 
was urged into action due to the knowledge that a $400,000 
surplus in the US treasury was about to be distributed among 
the 25 states, but would not include territorial governments.

Michigan would be ineligible to receive a share of these funds. 
They reluctantly accepted the original offer, giving up nearly 
a thousand miles of the Toledo area and its rich agricultural 
land. In exchange, it received over 9,000 miles of forest and 
ore-mining lands, which would prove to be extremely rich in 
resources as time went on.

The resolution officially ushered Michigan into statehood 
while making Ohio the renowned agricultural hub it is today. 
The Toledo War might have created some ugly scars, but it 
can’t be denied it’s one of the most crucial events that 
etched Ohio’s greatness into the annals of history – one that 
Ohioans, as well as the residents of the surrounding states, 
will look back at throughout generations.

THE CENTURIES- 
LONG OUTCOME

Nearly 50% of the state is classified by the US Department 
of Agriculture as prime farmland making Ohio number five 
in the supply of farm-based products across the US. This makes 
the state a well-known source of America’s corn and beans, 
in alternating seasons. Aside from being the Buckeye State, 
it’s commonly known as the “Flyover State.”

Ohio: History of the state
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The state is also home to the inventors who gave us aviation. 
Additionally, astronauts John Glenn and Neil Armstrong also 
hail from the state. Today, Ohio is also home to world-class 
institutions enabling collaboration, talent, and massive ideas 
to be transformed into a reality. In nearly any aspect of 
human endeavor you may cite, Ohioans have excelled with 
determination and enthusiasm.

Ohio is also home to a highly educated workforce, with more 
than 200 universities, colleges, and world-class institutions, 
the buckeye state can be truly described as the land of 
opportunities.

For the people and businesses that make Ohio their home, it 
offers the promise of growth and a bright future. Its diverse 
economy covers everything from agriculture to manufacturing, 
to finance and healthcare, Ohio is truly a magnificent state 
to behold.

With more than 40,000 square miles of exciting cities, rolling 
hills, green farmlands, lush rivers, and lakes, it’s safe to call 
Ohio a land of wonderful opportunities. The state ranks among 
the world’s largest economies, rich with resources, technology, 
education, and people of a strong work ethic.

Since Ohio’s inception, it has always been the people 
propelling it towards the greatness it’s earned over the 
generations. Today, the state shares a tagline with Virginia 
as “The Mother of Presidents” having been home to Ulysses 
S. Grant, Rutherford Birchard Hayes, James Abram Garfield, 
Benjamin Harrison, William McKinley, William Howard Taft, and 
Warren Gamaliel Harding, all presidents who resided in Ohio.

Ohio: History of the state
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hio is ranked number 28th in the US in terms of economic 

outlook, as declared by the economic competitiveness 

index report given by RichStatesPoorStates.org. This is 

due in part to the rich produce the state provides including 

soybeans and corn. Among its other important products are 

wheat, oats, fruit feed, vegetables, livestock, poultry, and dairy 

products.

Fertile soil is not the only major keyplayer in Ohio’s economy, 

the state is also known for coal, natural gas, and the rock 

salt halite, which workers mine from beneath Lake Erie. Each 

year, the state produces about five million tons of this salt.

Since 2016, products like these have contributed to employment 

numbers of 4,790,178 according to the US Census Bureau. 

The state’s official government website declared that as of 
July 2021, employment is 5.4% higher compared to the past 

5 years. Currently, 5,212,000 Ohioans are employed by wage 

or salary.

The total number of unique employer establishments 

according to recent reports is 252,201, while the total number 

of non-employer establishments is 785,833. In 2010, Ohio was 

ranked second in the country for “best business climate” 

by Site Selection Magazine, based on a business-activity 

database. 

The state has also won three consecutive Governor’s Cup 

awards from the same magazine, based on business growth 

O
and development. This proves Ohio’s benchmark for profitability 
is something that entrepreneurs shouldn’t belittle or ignore. 

In terms of GDP, Ohio’s economy was ranked as the seventh- 

largest among the all fifty states in 2016, amounting to $626 
billion.

Business-friendliness is also very evident, as The Small 

Business & Entrepreneurship Council ranked Ohio tenth for 

best business-friendly tax systems in their Business Tax 

Index of 2009. Additionally, Ohio was ranked No. 11 by the 

council for best friendly-policy states by that same institution.

The Directorship’s Boardroom Guide, one of the most 

renowned business benchmarking authorities ranked the state 

No. 13 overall for best business climate. Forbes magazine 

also gave its rating for Ohio at No. 8 for best regulatory 

environment in 2009. 

18.3% of Ohio’s GDP comes from the manufacturing and 

financial sectors, which are among the busiest in the country. 
Next to California and Texas, Ohio has the third largest 

manufacturing workforce in the country.

In the Midwest, Ohio has the largest bioscience sector and is 

hailed as a national leader in the “green” economy category. 

The state has maintained that title in spite of it being the largest 

producer of plastics, rubber, fabricated metals, electrical 

equipment, and appliances in the country. 

https://executiveamerica.com
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OHIO’S PROMINENT  
COMPANIES

Farmlands comprise a great majority of Ohio, but it doesn’t 
mean that its industry only revolves around it. In fact, 59 of 
the United States’ top 1,000 publicly traded companies are 
headquartered in the state. For several decades, the following 
notable companies have been creating wealth for residents 
of the state. 

PROCTER & GAMBLE

With its headquarters in Cincinnati, the company was founded 
by William Procter and James Gamble in 1837. Specializing 
in a wide range of personal care and hygiene products, P&G 
recorded $83.1 billion in sales in 2014. 

That same year the company executed a streamlining strategy 
as they dropped and sold off around 100 brands from its 
product portfolio in favor of a more targeted approach for 
the remaining 65 brands. Eventually, these produced 95% of 
the company’s profits. In 2018, the Fortune 500 list shows 
Procter & Gamble ranking at No. 42, among the largest US 
corporations by total revenue. 

GOODYEAR

Goodyear is the most successful tire supplier in Formula One 
history, with more starts, wins, and constructors’ championships 

than any other tire supplier. Though Goodyear detached itself 

from the sport after the 1998 season, it retained its prominence 

by becoming the sole tire supplier for the NASCAR series.

The company was the first global tire manufacturer to enter 
China when it invested in a tire manufacturing plant in Dalian 

in 1994. In 2005, Titan Tire began to license the agricultural 

tires produced by Goodyear and have continued to do so 

since then. 

In February 2021, Goodyear announced that it will acquire 

the Cooper Tire & Rubber Company for $2.5 billion. The 

transaction is expected to close in the second half of 2021.

AK STEEL

With its headquarters in West Chester Township, Butler County, 

the company provides carbon and stainless steel tubing 

products, die design and tooling, and hot- and cold-stamped 

components, in addition to its main steel-based flagship 
products.

In 2019, AK Steel was named “GM Supplier of the Year for 

Non-Fabricated Steel” by General Motors – a title that the 

company carried for 2 consecutive years. AK steel was 

also honored with a Smart Pillar Award from Ford, as a 

top-performing global supplier at the 21st annual Ford 

World Excellence Awards.

https://executiveamerica.com
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ABERCROMBIE & FITCH

Known for their fashionable apparel, Abercrombie & Fitch 
(A&F) is based in Columbus. 

Since 1997, the company has maintained a high profile image 
through its philanthropy, and smart advertising tactics. As 
such, the company entered the Middle East market in 2015 
with the opening of its flagship store in Kuwait. Since then 
A&F has opened locations in Dubai and plans to expand 
deeper into the Middle East with stores in Saudi Arabia, Qatar, 
Bahrain, and Oman.

A&F also operates three other brands in its business including 
Kids, Hollister Co., and Gilly Hicks. As of February 2020, the 
company operates 854 stores across all brands.

WENDY’S
Founded by Dave Thomas in 1969 in Columbus, the company 
has been producing some of the most recognizable 
fast-food products. There are more than 6,500 Wendy’s 
outlets, including 353 that are company-owned and more 
than 6,000 that are franchised, 92% of which are located in 
North America.

https://executiveamerica.com
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FARMING: A STRONG DRIVING 
FORCE FOR OHIO’S ECONOMY

For generations, Ohio has been known for its outstanding 
agricultural contributions to America. The reputation it has 
earned comes from the painstaking hard work of the state’s 
early settlers. 

Agriculture has been woven right into the very fabric of the 
state, and the businesses and families that participated in 
the farming activities of Ohio are the threads that connect 
the state’s past and future. 

In 1919, World War 1 has just ended, and the United States 
was already on its way towards becoming a global leader in 
agricultural production. American farmers were able to 
produce more than all other agricultural nations combined. 
30% of the American populace still lived on farms during 
that time. It was in that year the Ohio Farm Federation was 
founded.

The founding farmers of the Federation knew they had to 
work together to expand education, marketing, legislation, 
and social and economic cooperation among those who 
drove the farming system of Ohio forward.

It was a tough job, but they believed that the Farm Bureau 
they established could get it done. Early on, the Bureau 
developed cooperatives to serve the most common problems 
faced by the farming communities that thrived within the 
area.

From rural electrification, to livestock marketing, to insurance, 
the Bureau did its best to address all of them. The goal was 
simple: make life easier and profitable for all Ohioan farmers. 
This meant listening to farmers in every discussion facilitated 
by the Bureau. 

Upon the exchange of ideas, one crucial issue rose to the 
top - farmers were overpaying for car insurance. To deal with 
the issue, the Mutual Automobile Insurance Company was 
started in 1926.

The cornerstone of Ohio’s farming system has always been 
the Ohio Farm Federation. Each county farm bureau has its 
own board of trustees and volunteers. These members lay the 
groundwork for local, state, and national policies to improve 
farming. 

They also set solid policies and work to implement them. In 
this manner, the farming system of Ohio set the standard 
for grassroots involvement that validate and promote the 
efforts and advocacy of the state.

Ohioans believe agriculture is an economic engine that puts 
food on their tables and brings prosperity to their community. 
By establishing the Ohio Farm Federation, as well as other 
similar sectors in the state, they have advanced the state’s 
economic interests further. 

With a thriving economy, Ohio is truly a state to consider for 
exploring new business ventures. 
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ne of the best ways to define the beauty and prominence 
of a country is by looking at the prosperity of its cities. 

Here are the best cities of Ohio that you should include on 

your itinerary upon setting foot in the state.

CLEVELAND

Established on July 22, 1796, Cleveland was believed to be 
laid out first by surveyors of the Connecticut Land Company 
while working out the area’s Western Reserve into a major 
city township. They named the new settlement “Cleaveland” 
after their leader, General Moses Cleaveland. 

Those workers oversaw the New England-style design of 
the plan for what would become the modern downtown area, 
centered on Public Square. The first permanent European 
settler in Cleaveland was Lorenzo Carter, who built a cabin 
on the banks of the Cuyahoga River.

By the early 20th century, the city emerged as a major 
American manufacturing center. The businesses that propelled 
it to prominence included automotive companies such as 
Peerless, Chandler, and Winton – makers of the first cars 
ever driven across the US during the country’s rise to global 
popularity. 

By the turn of the 21st century, Cleveland succeeded in 
developing a more diversified economy. It has earned a 
countrywide reputation of being “a center for healthcare and 
artistic expression.” Over the decades, it became a national 

O
leader in environmental protection due to the success it 
attained during the cleanup of the Cuyahoga River which 
suffered from rot and environmental decay due to the in-
tense industrialization that the US went through.

With the economic development of neighborhoods, 
improvement of city schools, and continued encouragement 
of new immigration, Cleveland’s downtown architecture 
became very diversified. Many of the city’s government and 
civic buildings are clustered around the open Cleveland Mall 
and share a common neoclassical architecture. 

According to the United States Census Bureau, the city has 
a total area of 82.47 square miles of land, 4.77 square miles 
of which, is water. The shore of Lake Erie, one of the hottest 
tourist spots in Ohio, is 569 feet above sea level. Cleveland 
exhibits a continental climate with four distinct seasons 
which is typical of the Great Lakes region.

The city’s most recent endeavor is to improve freshwater and 
air quality. Cleveland is now exploring renewable energy, as 
the government pours a great portion of its resources 
towards a greener premises that should set as an example 
for the other states.

The city’s two main electrical utilities are First Energy and 
Cleveland Public Power. Its climate action plan is attaining a 
100% renewable power source by 2050. Such a feat is 
evidenced by the reduction of greenhouse gases which is 
80% lower compared to the previous decades as recorded 
in the Cleveland progress report of 2010. 

https://executiveamerica.com
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CINCINNATI

Settled in 1788, Cincinnati is the county seat of Hamilton 
County. The city is located at the northern side of the 
confluence of the Licking and Ohio rivers, the latter of which marks 
the state line with Kentucky. With an estimated population 
of 2,190,209, it is Ohio’s largest metropolitan area and the 
29th-largest in the US. 

Throughout much of the 19th century, it was among the Top 
Ten American cities by population, surpassed only by New 
Orleans and the older, established settlements of the United 
States eastern seaboard. It is recorded as the sixth-most 
populous city in the country from 1840 until 1860.

Cincinnati ushered a significant number of German-speaking 
immigrants, who founded many of the city’s cultural institutions, 
though it developed with fewer immigrants and less influence 
from Europe than East Coast cities by the end of the 19th 
century. At that time, there was a shift from steamboats to 
railroads drawing off-freight shipping, and trade patterns 
had altered with Cincinnati’s growth slowing considerably. 

Cincinnati is home to three major sports teams: the Cincinnati 
Reds of Major League Baseball; the Cincinnati Bengals of 
the National Football League; and FC Cincinnati of Major 
League Soccer; it is also home to the Cincinnati Cyclones, a 
minor league ice hockey team. The city’s largest institution 
of higher education, the University of Cincinnati, was founded 
in 1819 as a municipal college and is now ranked as one of 
the 50 largest in the United States. 

https://executiveamerica.com
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Greene County. The 2020 US census recorded Dayton’s 
population at around 814,049, making it the fourth-largest 
metropolitan area in Ohio and 73rd in the US.

Because of its location and manufacturing infrastructure, 
the Dayton area is a logistical hub for manufacturers, 
suppliers, and shippers. The region also hosts significant 
research and development in fields like industrial, aeronautical, 
and astronautical engineering that have led to many 
world-changing technological innovations. 

Much of the brilliant creations were due in part to the 
Wright-Patterson Air Force Base and its place in the 
community. Apparently, the contributions of the Wright 
brothers, as well as of the astronauts that once lived in the 
area paved the way for such achievements. Other well-known 
individuals born in the city include poet Paul Laurence Dunbar 
and entrepreneur John H. Patterson. Dayton is truly a home 
for its many patents and inventions.

Throughout the years, there was a decline in heavy 
manufacturing in Dayton. But it only led to the city’s 
diversification including insurance, legal, and healthcare 
sectors of the government. The city is also among the top 
100 metropolitan areas in both the exporting trade and in 
export-related jobs. Dayton is ranked no. 16 and 14 respectively 
in such aspects by the Brookings Institution.

Along with defense and aerospace, healthcare accounts for 
much of the Dayton area’s economy. Hospitals in the Greater 
Dayton area have an estimated combined employment of 
nearly 32,000 and a yearly economic impact of $6.8 billion. 

The city has an array of historic architecture with many 
structures in the urban core that have remained intact for 
200 years. In the late 1800s, Cincinnati was commonly 
referred to as the “Paris of America,” mainly due to ambitious 
architectural projects such as the Music Hall, the Cincinnatian 
Hotel, and Shillito Department Store. The city is the 
birthplace of William Howard Taft, the 27th President of the 
United States.

Cincinnati is at the southern limit of the humid continental 
climate zone, bordering the humid subtropical climate zone. 
Summers are hot and humid, with significant rainfall each 
month and highs reaching 90 °F or above on 21 days per 
year, often with high dew points and humidity. 

The gross domestic product for the region was $127 billion 
in 2015. The median home price is $158,200, and the cost of 
living in Cincinnati is 8% below the national average. The 
unemployment rate is also below the average at 4.2%.

Several Fortune 500 companies are headquartered in 
Cincinnati, including The Kroger Company, Fifth Third Bank, and 
General Electric. Metropolitan Cincinnati has the twenty-eighth 
largest economy in the United States and the fifth-largest in 
the Midwest, after Chicago, Minneapolis-St. Paul, Detroit, 
and St. Louis. In 2016, it had the fastest-growing Midwestern 
economic capital.

DAYTON

Dayton is the sixth-largest city in Ohio. It is the seat of the 
Montgomery County, with a small part of it extending into 
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census. The city is the seat of Franklin County, which also 
extends into the Delaware and Fairfield counties.

Named in honor of Italian explorer Christopher Columbus, 
the city had its origins as numerous Native Americans settled 
on the banks of the Scioto River, which was a teeming hub for 
trading at that time. Franklinton, now a city neighborhood, 
was the first European settlement, laid out in 1797. 

The Columbus cityscape was founded in 1812, at the confluence 
of the Scioto and Olentangy rivers, and consequently turned 
out to become the state capital. The city officially assumed 
that title in 1816 and as a county seat in 1824. 

As it had steady years of growth and industrialization, 
Columbus has experienced numerous floods and recessions 
which never hampered the city’s historical forging in any 
way. Beginning in the 1950s, Columbus began to climb 
through significant growth. Eventually, it became the largest 
city in Ohio in land and population by the early 1990s.

The city has a diverse economy covering education, 
government, banking, defense, aviation, food, clothing, steel, 
energy, and medical research. The metropolitan area is home 
to the Battelle Memorial Institute, the world’s largest private 
research and development foundation. 

As of 2021, the Greater Columbus area is home to the 
headquarters of six corporations in the US Fortune 500 
including Cardinal Health, American Electric Power, L Brands, 
Nationwide, Alliance Data, and Huntington Bancshares.

Being the state capital, there is a noticeable presence of the 
US government in the city including city, county, state, and 
federal employers. Government jobs provide the largest single 
source of employment within the area.

It is estimated that Premier Health Partners, a highly 
distinguished hospital network, contributes more than $2 
billion a year to the region through operating, employment, 
and capital expenditures. In 2011, Dayton was rated the 
number 3 city in the US by HealthGrades, a benchmarking 
authority for healthcare excellence.

In 2010, Dayton was named one of the best places in the 
United States for college graduates in looking for a job. 
From 2008 to 2010, Site Selection Magazine ranked the city 
number 1 among the mid-sized metropolitan areas in the 
nation for economic development. Published reports placed 
the value of Dayton exporting at $4.7 billion due to the number 
of export-related jobs at 44,133 within the area.

Currently, the Dayton Development Coalition is attempting 
to leverage the region’s large water capacity, estimated to 
be 1.5 trillion gallons of renewable water aquifers, to attract 
new businesses. This is expected to bring about a huge 
boost to Dayton’s economy.

Dayton’s climate features warm, muggy summers and cold, 
dry winters. It is categorized as a humid continental climate. 
Snow is moderate, with a normal seasonal accumulation 
of 59 cm, usually occurring from November to March, 
occasionally April, and rarely October. Precipitation averages 
41.1 inches annually, with total rainfall peaking in May.

COLUMBUS

As the state capital, Columbus is the most populous city in 
Ohio, with a population of 905,748 as stated in its 2020 
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Powell

This city is not only one of the most beautiful cities in Ohio, 
but it also has great schools and very low crime rates. A huge 
plus is that it’s not overcrowded. Another huge advantage in 
Powell is transportation is fast, easy, and very accessible.

Upper Arlington

Upper Arlington (UA) is the 2nd best place to live in Ohio. 
The residents here are successful and are in high salary rates 
as evidenced by plenty of the townspeople who hop into 
early retirement. Another upside in UA is you won’t have to 
watch over your shoulder constantly because crime rates 
are very low consistently.

Grandview Heights

According to most recent surveys, Grandview Heights 
comes in very close second next to Columbus (along with 
Upper Arlington) as the best place to visit and live in Ohio. 
The households in the area are in the top ten in the state 
when it comes to average income. Furthermore, most of the 
residents are earning the highest salaries because of the 
high employment rate in the state.

As a tourist, or as someone who’s considering making Ohio 
a permanent residence, you can easily find places for fun 
and amusement because they thrive richly within the area. 
There are a variety of places that you can check within the 
aforementioned cities in just a short drive. With crime rates 
that are among the lowest in the US and with lots of friendly 
people, you can have all the joy and cheerfulness you could 
always hope for in Ohio.

According to the Federal Reserve Bank of St Louis, the GDP of 
Columbus in 2019 was $134 billion. During the 2007–2009 Great 
Recession, Columbus’s finances were not impacted as much 
as the rest of the country, due to decades of diversification 
efforts by long-time corporate residents, business leaders, 
and political leaders – proof that the city’s economy is among 
the strongest in the modern world.

Columbus is subject to severe weather typical to the 
Midwestern United States. The city’s climate is recognized as 
“humid continental transitional” with the south characterized 
by warm, muggy summers and cold, dry winters. Winter 
snowfall is relatively light since the city is not in the typical 
path of strong winter lows, such as the Nor’easters that 
strike cities farther east.

OHIO’S SMALLER AREAS

Dublin

At first glance, this city might not be too appealing to hop 
into. However, some statistics show otherwise. Of all the 
hundreds of cities in Ohio, Dublin ranks 10th in the lowest 
crime rates, and it has the 3rd best public schools. Their 
residents are also in the top ten highest earners in the state.

Wyoming

This city ranks number 1 in 3 categories that include the 
safest place in Ohio, lowest unemployment rate, and shortest 
commuting time. It is said that if you don’t have a job in 
Wyoming, it’s because you choose not to work. 
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Ohio: Tourist spots you shouldn’t miss
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o state or nation achieves greatness without sites and 
monuments worth visiting. Here are four Ohio land-

marks worth your time the next time you’re in town. 

ROCK N’ ROLL HALL OF FAME

Situated in Cleveland, this spot is something that no visitor 
should miss. The building itself is an architectural marvel in 
its own right. Designed by the renowned architect IM Pei 
and completed in 1995, it’s a visual spectacle to behold before 
even entering. 

“In designing this building, it was my intention to echo the 
energy of rock n’ roll. I have consciously used an architectural 
vocabulary that is bold and new, and I hope the building will 
become a dramatic landmark for the city of Cleveland and 
for fans of rock and roll around the world,” Pei said.

Today, about half a million people visit annually. Inside, you 
can totally get lost in the experience as you engage in a visual 
trek of your music tastes regardless of your era. You’ll be 
treated to a wealth of exhibits of not only music, but art, video, 
and rock artifacts as well.

The Rock N’ Roll Hall of Fame was established on April 20, 
1983, by Ahmet Ertegun, founder, and chairman of Atlantic 
Records. The Foundation began inducting artists in 1986, 
but the Hall of Fame still had no home. 

The search committee considered several cities, including 
Philadelphia, Memphis, Detroit, Cincinnati, New York City, and 

N
Cleveland. After a long search for the right city, Cleveland 
was chosen in 1986 as the Hall of Fame’s permanent residence.

The building contains seven levels. On the lower level is the 
Ahmet M. Ertegun Exhibition Hall, the museum’s main gallery. 
It includes exhibits on the roots of rock and roll: gospel, blues, 
rhythm & blues, folk, country, and bluegrass. It also features 
exhibits on cities that have had a major impact on rock and 
roll: Memphis, Detroit, London, Liverpool, San Francisco, Los 
Angeles, New York, and Seattle.

Visitors enter the Hall of Fame section of the museum on the 
third floor. This section includes “The Power of Rock Experience.” 
Visitors exit the Hall of Fame section on the fourth floor. 
That level features the Foster Theater, a state-of-the-art 3-D 
theater used for special events and programs.

NATIONAL MUSEUM OF THE 
UNITED STATES AIR FORCE

Ohio’s contribution to aviation can’t be undermined, and it’s 
the reason why this museum exists. The place draws nearly a 
million visitors each year, making it one of the most frequently 
visited tourist attractions in the state. 

The museum dates to 1923, when the Engineering Division at 
Dayton’s McCook Field first collected technical artifacts for 
preservation. The museum’s collection contains rare memora-
bilia of historical or technological importance from the history 
and development of aviation. 
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Among them are the Apollo 15 Command Module Endeavour, 
one of four surviving Convair B-36 Peacemakers, and the 
Boeing B-29 Superfortress that dropped the Fat Man atomic 
bomb on Nagasaki during the last days of World War II.

In 2016, the museum opened its 224,000 square foot fourth 
building. The addition was privately financed by the Air Force 
Museum Foundation at a cost of $40.8 million. The building 
houses more than 70 aircraft, missiles, and space vehicles in 
four new galleries: Presidential, Research and Development, 
Space, and Global Reach, along with other three categories 
including science, technology, and engineering.

For an additional fee, guests can view aviation and space- 
oriented films in a large theater format,  interspersed primarily 
with other documentaries. The films, which are exclusive 
only within the museum halls were first shown in 2013. 
Recently, the theater was upgraded from IMAX to digital 3D 
format by the Air Force Museum Commission. The renovation 
included a new stage, theater seats, and a new theater screen 
to support a broader range of aviation historic presentations.

The new building’s construction was entirely funded via private 
donations from several different sources. In 2010, the museum 
launched its 360-degree virtual tour, allowing most aircraft 
and exhibits to be viewed through online streaming.

HOCKING HILLS STATE PARK

Hocking County was named after the Hockhocking River 
which has a waterfall of nearly 20 feet located about 6 or 7 

miles northwest of Lancaster. Above the falls, the creek is 
very narrow and straight, forming “the bottleneck,” which is 
one of the visual trademarks of the area. The main spectacles 
are the seven separate hiking areas: Ash Cave, Cantwell Cliffs, 
Cedar Falls, Conkle’s Hollow, Old Man’s Cave, Rock House. 
and Hemlock Bridge Trail to Whispering Cave.

The park’s picturesque appeal started to evolve more than 
330 million years ago. At that time, it was relatively in the level 
of the waters of the Atlantic Ocean. For millions of years, the 
ocean’s currents deposited immense amounts of sand and 
gravel. Eventually, the ocean receded, and the sandy layers 
bonded with silica to form the Black Hand Sandstone that 
underlies the Hocking Hills State Park area according to 
archeologists.

In 2017, over 2 million people visited Hocking Hills, and it has 
been growing ever since. To handle the high numbers of tourists, 
a summer shuttle service from downtown Logan began to 
operate to lessen the strain on the park’s parking facilities.

Other attractions of the Hocking Hills include the Hocking 
State Forest, the Conkles Hollow State Nature Preserve, and 
the Rockbridge State Nature Preserve. The deep gorges 
and high cliffs are breathtakingly beautiful which are said to 
result from the erosion-resistant Blackhand Sandstone, 
which extends well into the northeast. 

Visitors who have a knack for hiking, boating, picnicking, and 
swimming will find everything they need at Lake Logan, which 
covers 400 acres. The lake was developed in 1955 mainly for 
recreational purposes, and fishing is permitted.    

Ohio: Tourist spots you shouldn’t miss
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CINCINNATI ZOO AND  
BOTANICAL GARDEN

The Association of Zoos and Aquariums ranks the Cincinnati 

Zoo among the very best in the country. A 2019 reader’s 

choice survey in USA Today also named the Cincinnati Zoo 

“The top zoo in North America.”

In 1872, three years before the zoo’s creation, Andrew 

Erkenbrecher and several other residents created the Society 

for the Acclimatization of Birds in Cincinnati to acquire 
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insect-eating birds to control a severe outbreak of caterpillars. 

A collection of approximately 1,000 birds imported from 

Europe in 1872 was housed in Burnet Woods before being 

released.

Unknown to the pioneers, the act would evolve into the 

establishing of one of the greatest zoos in the US. In 1873, 

members of the society began discussing the idea of starting 

a zoo and founded The Zoological Society of Cincinnati. A 

year later, the Zoological Society of Cincinnati purchased a 

99-year lease on sixty-five acres in the cow pasture known 

as Blakely Woods.

Among the spectacles to expect in the zoo is the Elephant 

Reserve which is home to two subspecies of the Asian 

elephants in a four-acre exhibit with a 60,000-gallon pool. 

Next to it is the P&G Discovery Forest with  a classroom for 

live animal demonstrations for school groups. This is the zoo’s 

means of educating visitors about Ohioan wildlife, presented 

regularly during the summer. 

The Eagle Eyrie flight cage is another awesome sight to 

behold. Opening in 1970, it was one of the largest flight 

cages of its time. Originally containing bald eagles, the 

exhibit currently features a Steller’s sea eagle and an Andean 

condor.

The Cincinnati Zoo leads the country in gorilla births, and the 

Gorilla World exhibit presents the offspring lineage of those 

primates. The exhibit opened in 1978 as a naturalistic, rain 

forest habitat for the Cincinnati Zoo’s western lowland gorillas. 

Near the exhibits, the zoo also features black-and-white 

Colobus monkeys.

Among the newest attractions at the zoo is The Carnivora 

Building. Built in 1952, it was renovated in 1985 to become 

the Cat House. Renovations from 2010 to 2011 transformed 

it into it’s new name, the Night Hunters. The new building is 

home to many nocturnal and predatory animals previously 

found in other exhibits throughout the zoo, including Arabian 

sand cats, black-footed cats, vampire bats, fennec foxes, and 

tawny frogmouths, among others.

In addition to its live animal exhibits, the zoo houses refreshments 

stands, a dance hall, roads, walkways, and picnic grounds. 

In 1987, parts of the zoo were designated as National Historic 

Landmarks including the Cincinnati Zoo Historic Structures, 

due to their significant architecture featured in the Elephant 

House, the Reptile House, and the Passenger Pigeon Memorial.

As only a taste of the many things on show, you’ll find a 

range of activities to undertake on your next trip to Ohio. 
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SHP
STRENGTHENING
COMMUNITIES

ith origins dating back over 120 years, SHP is 
a diverse architecture, design and engineering 
practice with two offices in Ohio and one 

in Kentucky, executing projects and sustaining 
relationships with clients throughout the United States.

W
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Throughout her 34 years with the company, SHP President 
Lauren Della Bella is a strong, visionary leader who has 
spearheaded the Community Engagement, Comprehensive 
Planning, Sustainable Design Advocacy and Leadership in 
Energy and Environmental Design services for which the 
firm is known. She is also the co-author of 9 Billion Schools 

- Why the World Needs Personalized Learning for All, 

inspired by the movement of the same name, with which 
she holds the title Chief Inspiration Officer. Ms. Della Bella 
spoke with us recently to discuss SHP’s long history, some 
of the impressive projects and awards it has to its name, and 
the focus on building and maintaining relationships that 

differentiates SHP from its competitors.

EDUCATION, WORKPLACE  
AND COMMUNITY

“SHP is an architecture, design and engineering firm,” Ms. 
Della Bella explains, “and we have been in business since 

1901. We’re now entering our 121st year in business. The firm 
originally started as a sole proprietor.”

For around 80-85 years of its life, SHP was operating as a small 

business, but in recent years it has grown by architectural 

firm standards and now employs around 110 people, including 
architects, interior designers, engineers, landscape architects, 

people who specialize in administering construction, and many 

different types of support services.

“Our firm largely specializes in public institutional work, 

but our work really falls into three categories: education, 

workplace and community – places that people gather, places 

that people experience.”

It is very unusual for an organization of any type to have 

been around for as long as SHP, which is one of the oldest 

architectural firms in the United States. Over its 120+ years, 
there are several points that stand out as significant in the 
firm’s growth.

“I think that SHP’s culture and our underpinning as a firm, 
and also our business model, are really built on creating 

relationships. We help people solve their problems, we help 

people maximize their resources, we help people plan for 

the future, and we build trust. In doing that we’re able to 

become a partner to the different kind of businesses we 

work with.”

This philosophy is both external and internal, with the firm’s 
approach to its staff based upon the same principles of 

building and maintaining relationships. One of the key 

reasons for the firm’s success and longevity is the treatment 
of staff like family.

“Another thing is that every generation of leadership has 

had the foresight to look forward, and you don’t survive in 

this industry for 120 years without planning for the future. 

It’s important to be focused on the day-to-day, and the 

SHP
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quality of the work that’s being delivered, but you also have 
to have an eye on what’s coming.”

The firm has always strived to anticipate the ever-changing 
needs of the sectors it works within, and to make sure it is 
well-prepared enough to deliver on those needs, a task that 
is always approached with creativity and fun.

“There’s a couple of things that we do differently [to other 
firms],” Ms. Della Bella explains. “One is that we really think 
differently. We don’t think like a traditional architecture 
firm, or a traditional engineering firm. We offer a lot of 

non-traditional services, they’re not things that somebody 
would think that we’d typically provide.”

The main difference is the offering of upfront services – 
often before a project has even begun – that address a client’s 
biggest challenges. As a service-focused firm, many of the 
solutions SHP provides reach well beyond architecture.

“We do a variety of things that we’re well-known for. We’re 
very well-known for our use of technology; we’re very well-
known for our commitment to sustainability and resilience 
in the work that we design.”

https://executiveamerica.com
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UNIQUE AND VARIED  
PROJECTS

Over the years the firm has undertaken thousands of 
projects, of many different sizes. Much of this has been 
done in education, with projects ranging from very small 
studies, to $100-200m programs creating entirely new school 
communities.

“Recently we were awarded a grand prize from Learning 
By Design for a high school that we did in a small town in 
Dover, Ohio. It’s a great project on a number of levels. It was 
a very difficult site to work on during construction, because 
the existing building had to be maintained and it was very 
close to the new construction.”

This created the additional pressures of keeping children 
and staff safe while construction was in progress, while also 
meeting the important challenge of delivering a unique 
solution that was so important for the community.

The firm also undertakes one-off projects. One which people 
may be familiar with is the Orion giga coaster – a type of 
roller coaster with a height or drop of at least 300 feet – 
located at the King’s Island Amusement Park in Mason, Ohio.

“It’s one of just a few giga coasters in the world, so it was 
really exciting for [our engineers] to get a chance to work 
on that. They worked on it from the standpoint of hydraulics, 

SHP
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and some of the other engineering aspects that would go 
into designing a rollercoaster.”

SHP also does a wide variety of other work, including libraries, 
corporate offices and headquarters, and a number of projects 
around the country for American broadcasting giant Cumulus 
Radio.

“Interestingly enough, more recently with the rise of the 
craft beer culture and some of the craft alcohol cultures, 
we’ve been finding ourselves doing distilleries and beer 
tasting rooms in restaurants, so there’s just a wide range of 
different kinds of things that we do where people can work 
and learn and be entertained.”

The firm has also received a number of national design 
awards over the years, both from the American Institute of 
Architects (AIA),  the Cincinnati Design Awards, and national 
awards from its education work.

“The Dover project is a National Education Award, and it’s 
not an easy award to achieve,” Ms. Della Bella adds. “We 
were one of two High Schools that were awarded a grand 
prize nationally, so that was exciting.”

Though it doesn’t actively seek out awards, SHP is always 
proud to receive them. In addition to the national design 
awards received over the years, it has been presented awards 
on a variety of different fronts, from Best Places to Work and 
Top Workplaces in Cincinnati and Columbus, to awards for 
marketing strategy and materials, and financial practices.

INDUSTRY ISSUES

With two offices in Ohio and one in Kentucky, and projects 
taking place across a number of other states in the US, SHP 
is well placed to recognize and adapt to the ever-changing 
concerns in the construction industry in general, and in the 
individual sectors within which it works.

“The things that are concerning us are not a whole lot 
different than most businesses are grappling with today. 
Clearly, we’re all still trying to navigate the pandemic, and 
the impact of that on our businesses and our employees. 
The lack of available workforce is a huge problem.”

SHP itself has any number of positions it has been trying to 
fill that it just cannot find people for, with some being more 
difficult than others, but this being a pervasive issue across 
the entire firm.

“With our industry in particular, there’s growing construction 
inflation, clearly the lack of supply that has plagued everything 
from the grocery stores to the furniture industry is hitting 
the construction industry as well.”

The struggle with availability of materials is setting project 
timelines back, and some of the cost inflation makes it difficult 
to work within budgets established a year or two ago and 
are no longer close to what they need to be.

“I have been with SHP for 34 years,” Ms. Della Bella concludes. 
“I am really proud of the organization that we are. I think we 
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have amazing talent, just an incredible group of people. This 
is an organization that has thrived because we really believe 
strongly in raising people up. The values in this organization 
are really strong, and they’ve held strong throughout the 
120 years of the firm’s history.”

After so many years as a business, achieving localized 

and national success, SHP continues to strengthen 

communities by forming and nurturing strong business 

relationships. Find out more about SHP by visiting 

www.shp.com

http://shp.com
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LAPLANTE
REAL ESTATE
THE BUSINESS OF RELATIONSHIPS

full service Real Estate brokerage and Property 
Management company located in Toledo, Ohio, 
LaPlante Real Estate’s departmentalized team 

is focused on assisting renters and helping property 
investors meet their goals.

A
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to take those two operating businesses and serve our clients 
in the area of Property Management, renovation and rentals.”

This process of merging the businesses, though not completely 
straightforward, was a big success, helping grow LaPlante 
Real Estate from a small entity to a much larger operation, with 
a diverse portfolio of properties in the Toledo area.

“Ohio is really the quintessential midwestern state,” Mr Bowen 
explains. “We have a really low cost of living, but we have really 
great amenities – our art, architecture, culture, food, from 
dining to entertainment, our Metroparks and our green spaces, 
to our zoos and outdoor venues like baseball and football.”

The Buckeye State is also home to a number of Fortune 500 
companies, and Toledo specifically hosts Libbey Glass, 
Daimler-Chrysler, and Jeep. Toledo was recently ranked the 
top city in the state for livability, and in the top ten for 
investment opportunities.

After meeting at a Real Estate Investment meetup, Mr Bowen 
and Mr Fidler were used to hearing complaints about property 
managers being difficult – sometimes even impossible – to 
reach in order to begin proceedings.

“People just didn’t answer the phone, and when they did 
answer the phone, they didn’t give clear responses, they weren’t 
direct. That’s something that we looked at. We’ve got people 
coming to us looking to spend a lot of money, and if they can’t 
get someone to answer their phone call or respond to their 

email, this is not going to be a fruitful endeavor.”

LaPlante Real Estate
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Principal Broker and co-owner Joshua J. Bowen’s varied 

career has spanned over 20 years, providing him with a deep 

knowledge of business operations, from restaurants, hotels, 

and resorts to banking and construction, and a passion for 

service. His full-time career in Real Estate transitioned in 2014 

to assisting domestic and international investors develop 

long-term plans to build wealth and identify investment 

opportunities that deliver on those goals in the Toledo and 

Northwest Ohio Region. We spoke to Mr Bowen recently 

about the origins of the business, the success behind LaPlante’s 

departmentalized approach to service, and the significant 
investment opportunities offered by the Buckeye State.

THE BUCKEYE STATE

“LaPlante in French means ‘the plant’,” Mr Bowen explains, 
“but the company is actually named after a street just south 
of Toledo. We started our business on that particular street, and 
we were trying to come up with a name and it just stuck.”

The company began as a collection of Real Estate investors, but 
soon transitioned when Mr Bowen’s business partner Andrew 
R. Fidler began investing in properties in 2009. By 2014, the 
two men were working together.

“[We were] operating two separate businesses – he had a 
renovation company, and I had a Real Estate brokerage. Fast 
forward to the end of 2018, we decided that it was not only 
in our best interests, but in the best interests of our clients, 
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In response, the two men made it clear that this access to 

clear, concise information was essential. Mr Fidler’s renovation 

business was already thriving, renovating around 20 properties 

a month for himself and investors.

“I had the part down where I knew how to run a Real Estate 

brokerage, and I knew how to teach people about Real Estate. 

That was really the component of getting together, and we 

really focused on helping people. We focus on helping an 

investor turn whatever asset that they purchase into a cash 

positive asset that meets their goals.” This consideration is 

Executive America - www.ExecutiveAmerica.com

paramount during the onboarding process for new clients. 

The majority of conversations start with defining the client’s 
goals in Real Estate, and working out how best they can be 

realized.

“Real Estate is a product – we don’t sell Real Estate. We 

sell a service that supports Real Estate. Ultimately, I’m in 

the business of building relationships. We are providing 

services that allow an individual to meet their goals; that’s 

really our business, and that’s going to sustain us well into 

the future.”
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 Mr Bowen has no desire to run a transactional business 

where he can sell one house, gain commission from it, and 

move onto the next one. The idea is to create a business that 

will continue into the future, and a business that transcends 

the local area.

“The clients that we have in our area, I can count on one 

hand. We have over 200 clients, and the majority are abroad 

– Australia, Singapore, the UK, Dubai – and then within the 

United States, it’s primarily east coast – New York down to 

Florida – and west coast – California, Washington, Arizona, 

Texas.”

DEPARTMENTALIZED  
BUSINESS

From its modest beginnings, LaPlante Real Estate has 

continued to grow significantly as a business, now employing 
38 full-time staff and agents who help manage 700 rental 

units and assist 200 property owners.

“We started off with literally just three people sitting in our 

office,” Mr Bowen says. “We decided that the best way to 
manage residential Real Estate was to sort of use the assembly 

line approach.”

The standard approach for many Real Estate brokers is to have 

a central property manager for a group of properties through 
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which everything runs, doing everything from communicating 
with tenants, collecting rent, reporting and dealing with 
maintenance issues.

“Overall, that really bogs you down. You can’t grow past a 
certain point. If you have one person leave, that throws a 
wrench in the whole thing. If your property manager leaves, 
then all that information, all that communication, has to be 
re-learned by someone else.”

LaPlante’s antidote to this issue was to departmentalize 
the business, setting up separate groups for operations, 
accounting, and property management, which is comprised 
of field services and renovations.

“Field services is our maintenance division, so when someone 
calls into our office with a maintenance issue, that goes to the 
maintenance coordinator, then that information is catalogued 
and disseminated out to our maintenance team, and they’re the 
ones that are going out to our resident’s home and offering 
that support.”

In addition to the separate divisions, the company employs 
a relationship manager through which all necessary 
communication to and from the owner is funneled, someone 
who keeps track of day-to-day activities, providing updates 
and addressing questions.

“We found it easier to provide the owners with the communication 
they needed, as well as provide the service to the residents that 
they needed, by having departmentalized service within our 
company.” 

LaPlante Real Estate
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This means that there are support specialists in operations 
talking to residents, dealing with ledgers and answering 
questions; there is an accounting group processing payment, 
and countless other members of staff interacting with both 
tenants and owners.

“We all live here in a 26,000sqft facility. We’ve got a warehouse, 
where all our maintenance people get their supplies. About 
80% of our managed portfolio sits within a 3-mile radius of 
our building. It really helps us to quickly service [our buildings].”

The company’s primary focus is on residential properties, 
both single family homes and apartment complexes, but it 
also deals with commercial properties – such as retail areas, 
office spaces and warehouses – and land services.

“If you’ve got a piece of land and you’re looking to have a 
developer come in and develop single family homes, we also 

are in that segment with another sister company. We’ve got 

currently a housing development that’s in the process right 

now of building 72 family homes, within a short distance 

from here.”

The company has been set up to cater for all kinds of Real 

Estate investors, whether it’s someone with a passion for 

residential single-family homes, someone looking to be a 

funding partner for spec homes, or an investor who only buys 

strip malls. LaPlante has the ability to serve and support all 

different types of investors.

“I’m in this business because of relationships, and I have 

seen exponential growth over the last ten years – not just in 

Real Estate, but in all of the components that make up a 

really great community. We’ve had so much investment that 

has come into our town and our city.”

LaPlante Real Estate
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Within the Northwest Ohio Region alone, there is $4bn 
worth of development scheduled over the next four years. 
Recent developments have seen two Amazon facilities built 
in the region to keep up with the demand for the company’s 
service. The area is thriving.

“From my perspective, this is really such a good time to be 
here, and to be part of everything that is going on. All that we’re 
seeing is opportunity, reinvestment in our streets and our 
infrastructure and new investment, not just in manufacturing, 
but in the cultural components of what makes our community 
great.”

As a seasoned member of the Real Estate industry, Mr Bowen 
cannot resist ending our conversation by providing some 
important advice to people who may be considering investing 
in Real Estate.

“Make sure that you go into it with eyes wide open and 
understand that there is risk involved in any investment. 
Partner with somebody that is responsive and someone 
who has your goals in mind. Ultimately, any investment that 
you do, has to be able to meet your goals, otherwise it’s not 
worthwhile.”

With a departmentalized business model and a firm 

focus on helping investors meet their goals, LaPlante 

is a company reaching far beyond its local market. Find 

out more about LaPlante Real Estate by visiting www.

laplanterealestate.com

LaPlante Real Estate
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Understanding the economic difficulties of providing community support services

a need in a community. Churches are wonderful at this, 
responding to these local needs. There are many congregations 
providing services such as soup kitchens, food pantries, 
community meals, sober housing, and homeless shelters, to 
name just a few examples. 
 
And, like my organization, many non-profit organizations 
have formed and grown from faith-based roots such as 
these. Our community center was formed when people 
from local churches saw a need. Although we are supported 
by many churches, it was clear from the beginning that 
greater support from the community at large would be 
needed to ensure sustainability. The inclusive spirit of our 
mission sparked the entire community who became involved 
in raising money, renovating a building, and forming an 
ecumenical 501c3 non-profit with an independent board of 
directors. Our organization has thrived with this support for 
27 years.

This is the way many small non-profits throughout our nation 
have started, organically and conceived by a few people 
with good hearts and great ideas to respond to a need in 
their community. 
 
The collective impact of these small entities is illuminated in 
an interesting report of The National Council for Non-Profits: 
https://www.nonprofitimpactmatters.org/site/assets/
files/1/nonprofit-impact-matters-sept-2019-1.pdf.   
 
The title of this report “Nonprofit Impact Matters: How 
America’s Charitable Nonprofits Strengthen Communities 
and Improve Lives” pretty much sums it up. 
 

he raising of extraordinarily large sums of money, 
given voluntarily and freely by millions of our 
fellow Americans, is a unique American tradition… 

Philanthropy, charity, giving voluntarily and freely… call it 
what you like, but it is truly a jewel of an American tradition.”  
President John F. Kennedy

Philanthropy is an amazing custom in America and the work 
of small, local non-profit organizations is reliant on this 
philanthropy. In towns, cities, and rural counties across 
America, many small nonprofits are enriching the lives of 
Americans in a multitude of ways. They range in scope and 
mission from medical clinics providing free services to 
low-income households to “free stores” providing free clothes 
and household items to our neighbors in need, as well as 
food pantries, homeless shelters, and free legal clinics, to 
name a few. In addition, local arts groups such as symphonies, 
arts festivals, historic movie theaters, and cultural centers 
are often small, local non-profit organizations.  

The role small non-profits play in the ecosystem of American 
life is vital to the fabric of our society. This non-profit work 
is a beautiful and creative response to local needs building 
active, caring, robust, and compassionate communities. 
 
As Executive Director of a small 501c3 non-profit community 
center in Ohio, just north of Columbus, I have experienced 
first-hand the challenges and rewards of this kind of work. 
My organization, like the origins of many small non-profits 
across America, is the result of a grass-roots effort to address 
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As you might expect, the challenges for small non-profits 
have much to do with consistent funding. The changing 
landscape of church giving and philanthropy with new laws, 
an inconsistent economy, and a world-wide pandemic, have 
disrupted even quasi-normal patterns of giving in the past 5 
years. In this environment, small non-profits must continually 
refine their operating models to deliver impactful social 
services while searching for more sustainable funding models. 
Growing a consistent base of supporters from all parts of a 
community, creating social enterprises, and creating impactful 
partnerships is essential to their survival.

Other challenges, such as small staffs, small budgets, and small 
scale of operations make it difficult to remain competitive in a 
competitive labor market. Providing competitive compensation 
and health care is difficult.

Additional challenges, for small non-profits that provide social 
services, is managing the growing need to provide a safety 
net for lower income households. This need had been growing 
before the pandemic, but now there is an ever-increasing 
population of middle-class families needing assistance with 
basic things such as food, housing, health care, transportation, 
and childcare.

For example, even an affluent and resource-rich county such 
as my own, has seen an increase for these services as our 
population grows. For the better part of 25 years Delaware 
County has been the “fastest growing county” in Ohio and 

even the U.S. It has variously been the “most affluent,” with 

higher-than-average median incomes, and “the healthiest 

county” in our state. It frequently has the lowest poverty 

rate in a state of eighty-eight counties, at just below 5%. 

 

With all these positive superlatives, Delaware County and many 

of our residents have the perception that we do not have 

poverty and problems associated with it. However, our 5% 

poverty rate represents approximately 10,000 people living 

below the Federal Poverty Level (FPL). 

In addition, more folks living 200% - 300% above the FPL 

are accessing programs such as food pantries, community meals, 

free medical services, rent and utility assistance programs, 

and free legal clinics. The difficulty of many middle-class 
families struggling to meet their basic needs was growing 

before the pandemic and has since. A tremendous spike in 

housing costs in our county combined with the double 

whammy of rising costs of everything has squeezed many 

households to the brink, many of whom have never used 

social services before. 

 

As you can see, even the “best,” “healthiest,” and “most 

affluent communities,” have a tremendous and growing need 
for social services. Small, local non-profits have stepped up 
to support our neighbors who struggle, but it is not without 

growing pains for the organization. It can be challenging 

to manage an organization’s own capacity issues while 

responding to the increased need in the community for their 

services.
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The precariousness and challenges of sustainability of small 
non-profits are described in this statement from the National 
Council of Non-Profits report, “…most non-profits are 
relatively small—97 % have budgets of less than $5 million 
annually, 92% operate with less than $1 million a year, and 
88% spend less than $500,000 annually for their work. Thus, 
the ‘typical’ non-profit is community-based, serving local 
needs. It should be no surprise that relatively few non-profits 
have an endowment. Indeed, most non-profits have limited 
resources—about 50% have less than one month of cash 
reserves, (according to some data).”
 
My organization fits into this statistic with our tiny operating 
budget of $200,000 and staff of 1.75 employees. Fortunately, 
my organization has been positioned for success with strong 
partnerships and a long-term favorable lease for the building 
we use. We also have the good fortune of several generous 
gifts which our Board of Directors turned into a small but 
growing endowment. This gives my organization an amount 
of security and nimbleness that others do not have.
 
However, the challenges remain, as they do for most 
non-profits, in balancing our annual budgets every year. As 
mentioned before, each year becomes more difficult to 
depend on grants and consistent philanthropic giving. Our 
organization has created a diverse income model with good 
success including a mixture of many small individual donors, 
a multitude of churches, local businesses, small fees for services 
or rental space, in addition to fundraising events and grant 
writing. 

As is true for the for-profit sector, some small non-profits 
will weather economic changes, be nimble, creative, remain 
relevant, and survive; others will not. But the importance of 
local non-profits as an integral part of local economies is 
clear in this declaration from The National Council for 
Non-Profits:
“… above and beyond the direct ways that nonprofits improve 
lives, these organizations fuel regional economies by boosting 
the labor market, paying for goods and services, services, 
and spurring economic activity in other real but less well-
known ways.”

Fortunately, many local, regional, national, and international 
philanthropic individuals, businesses, organizations, and 
governments realize this and continue to support small 
non-profits.

With sustained support and partnerships, this endlessly 
creative and robust segment of our social fabric will continue 
to emerge, survive, and thrive, delivering needed services 
and enriching the lives of our local communities.  

In the words of Benjamin Franklin, “It is prodigious the quantity 
of good that may be done by one man (or woman), if he will 
make a business of it.”  I am hopeful this American tradition of 
philanthropy and supporting small non-profits will continue 
long into our future.

Melinda Corroto is the Executive Director of Andrews 
House - a multifaceted Ohio based community services 

center, www.andrewshouse.org
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Inflation: Demand creates its own supply

past year and retail inventories have plunged 18%. At the same 

time, sales are down 20% and new orders have fallen 10%. 

Auto-buying intentions are down to four-decade lows. The 

story here is that as weak as demand has been, the supply 

shortage has dominated and as such we have a big inflation 
surge in this key sector. A case, again, of supply being weaker 

than demand. But demand is weak and that is a key point and 

when the supply does come back, demand is bound to lag 

behind and the price action will reverse. This is likely to be a 

theme in 2022 but not yet appreciated.

 

Of course, at the root of this supply situation is what 

has happened to global supply chains for key inputs, and 

particularly for semiconductors. But I am seeing an impressive 

supply response already taking place. Domestic production 

of micro processing chips has risen 9% from year-ago levels. 

The onshoring of production is already taking hold. And we 

also see that imports of electronic components from abroad 

are seeing a sharp rebound — finally — as they are up 23% on 
a year-over-year basis. And let’s face it — if the chip shortage 

was some sort of long-lasting phenomenon, someone has to 

tell that to the sector stock index, which is hovering near 

all-time highs. You will not find this in the morning papers 
where inflation has reached a feverish pitch and is a key selling 
topic for the readership.

 

Meanwhile, for all the talk of a reversal in globalization, exports 

out of Singapore are up 23% YoY, up 19% in Korea, up 20% 

in Taiwan and up 24% in China. In fact, it is my contention that, 

he point has to be made that while we clearly have a 
stickier inflation situation on our hands, the entire story 
relates to the pandemic and the impact this has had 

on impeding the supply side of the economy. This is not a 
demand story one iota, which means that the Fed really is 
not at all well equipped to deal with this sort of inflation 
without driving the economy into recession. 

We have a highly inelastic aggregate supply curve on our 
hands. In some industries, it can be argued that the supply 
curve has turned vertical in shape. What that means is that 
you don’t need incrementally strong demand to generate 
these wild increases in prices — even small moves can do 
the trick. For now, and the near-term, but not indefinitely. 
My view is that the supply curve will resume its normal 
shape of sloping upward from left to right on the price-output 
chart, even if we have to wait longer. But what I don’t see 
changing is the secular softness in demand, which was a 
principal feature of the 2009-2019 economic cycle.
 
The principal risk to my view is if the price action feeds in 
a broad-based manner into wages, and we embark on a 
wage-price spiral. A few headline contract disputes and strike 
action will have to broaden out to cause a shift — so far, many 
measures of wage growth are contained among the youth, 
uneducated and unskilled in some of the public-facing cyclical 
industries, like retail and leisure/hospitality.
 
Let’s look at the auto sector, which has been a poster child 

for this inflation surge. Production has plunged 25% in the 
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America and abroad, have wreaked havoc with supplies. 

Demand for food tends to be very stable and people don’t 

shift their appetites this quickly. So the big food inflation in 
the CPI data reflects all this and with a lag from the prior 
surge in the commodity pits. But we have recently seen a 

thaw in the price action at the early farming stages and this 

too will filter next year into some much-needed relief. Food 
prices rose with a lag, and they will come down with a lag. 

Nothing here is permanent — any more than the doubling in 

agricultural prices in the mid-1930s with the “Dust Bowl.” In 

1934 alone, that caused a massive 800-basis point swing up 

in the headline inflation rate! Somehow, when all was said 
and done, nobody seemed to recall that, because of a supply 

shock in the context of the Great Depression, we did have a 

two-year inflation shock to deal with. Those who believed 
the Fed would respond and bond yields would soar were 

surely disappointed.

 

Now for the housing aspect to this story. Yes, the dominant 

rental components, including OER, are filtering through with 
a lag. This will likely persist into 2022. But the Fed has never 

before reacted to this force within the inflation data, and I 
doubt that Powell (or whoever may replace him) will bother 

to respond to the rental influence on the data. The key, as I 
said before, is the extent to which all of what we are seeing 

will feed into wages. So far, let’s just say that wages have 

lagged behind prices in six of the past seven months, during 

which real work-based pay has contracted at nearly a 3% 

annual rate. We shall keep an eye on this since this is the 

with the property market in disarray and retail sales in a deep 

funk in China, the next big theme will be an export boom out 

of China because this will have to be the offsetting safety valve 

to prevent the economy there from slipping into recession. 

This will be another theme ahead — China again becoming 

export-dependent and this will actually be a deflationary 
force on the global economy. Again, who is writing about this?

We also see a similar situation in the energy market as with 

autos. Supply is being constrained and the only reason why 

OPEC+ has remained stringent is because it sees demand 
softening in the coming year. But as with autos, demand is 

below pre-pandemic levels across all segments — while real 

consumption has obviously rebounded from the 2020 lows, 

whether you look at gas usage volumes, miles driven or air 

travel, they are all significantly below pre-COVID-19 levels 
— which was a time when WTI was sitting at $53 per barrel, 

not $83 per barrel. If production wasn’t set to recover before 

too long, I doubt that we would be seeing the mid cap auto 

manufacturing stocks not just carving out a bottom but up 

nearly 10% so far in November (ditto for the small cap parts 

producers, which are up more than 9% month-to-date and 

are at all-time highs).

 

Food has been a big problem and, again, this is not due to 

demand. It is part transportation costs (and fuel for farmers) 

and part disrupted supply chains for food producers. But it 

is mainly the fact that violent climate shifts, such as droughts 

and floods in key food producing regions both within North 
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area that would cause us to shift our view on inflation being 
“non-permanent.”

 

Again, the supply front is showing some verve. With the 

rental vacancy rate at a 35-year low of 5.8% and quoted 

rents running hot at +12.5% YoY (was +0.2% a year ago!), the 
real estate developers are springing into action. The story here 

is that it isn’t just demand — but until recently, new supply 

was dormant. So much so that apartment unit completions 

as of September were down 42% to their most depleted 

levels in two years!
 

But now we are seeing rental building permits up 16% YoY 

to their highest level in six years; multi-family starts have 

soared 38% YoY; and units under construction — and soon 

to hit the market — are up more than 6% and 714k units (the 

highest they have been in 45 years). To be sure, it takes 12-18 

months (versus 7 months for single-family) for a high-rise 

building to morph from start to completion. But what lies 

around the bend, nonetheless, is a return to either a better 

balance in the rental market or a move back to excess supply. 

Whether it is a 2022 or 2023 story, the future is one of supply 

playing catch-up; and we will no longer be talking about 

rampant rental inflation in the CPI data.

David Rosenberg is the Founder and President of Rosenberg 
Research and Associates, www.rosenbergresearch.com
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ANSARADA
(ASX:AND)

DEVELOPING SOFTWARE FOR 
COMPANIES TO PROTECT AND 
REALISE THEIR POTENTIAL IN 
THEIR MOST CRITICAL ACTIVITIES

global B2B SaaS company, ASX-listed Ansarada 
(ASX:AND) develops technology to solve the 
problems and frustrations caused by legacy 

tools, processes, and ways of thinking, enabling 
businesses to know, raise, and realize their potential.
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Ansarada CEO Sam Riley’s vision is to help millions of 
businesses raise and protect their potential so they can grow 
sustainably and have a positive impact. Ansarada was established 
with just $30k in capital and now is publicly listed (ASX: AND). 
With more than 500,000 professionals using Ansarada’s 
platform, the company has been a winner of Great Place to 
Work Awards for 11 consecutive years. Mr Riley is passionate 
about leadership, simplicity, challenging the status quo, and 
serving those less fortunate. We spoke with him recently about 
the formation of the company, the unique products it offers 
to help customers realize their potential, and the sustained 
success it has seen since becoming publicly listed.

M&A DEAL

Starting off the back of a Mergers & Acquisitions deal, Ansarada 
is a growing company with a unique name, devised as a 
formation of the first names of the company’s four founders 
– CTO Andrew Slavin, CEO Sam Riley, CFO Rachel Riley, and 
COO Daphne Chang.

“In 2005, Rachel, my sister, was working for KPMG preparing 
a company to be sold,” Mr Riley explains. “Andrew was the 
Chief Information Officer of that company, and Daphne was 
the financial controller. During that process they had to get 
due diligence information ready, which was very stressful 
and they discovered all these issues in the business.”

When it came time to take the company live, all this information 
was disclosed to potential buyers. Back then, buyers would 

do due diligence in person, flying in to the location and 
physically looking through stacks of paper documents for 
the information needed.

“The advisors at the time said they should get a virtual data 
room, because it’s going to be quicker and cheaper, and you 
get a bit more control. So Andrew ended up building one on 
his own for that particular deal, and as the deal completed 
they thought there must be a business in this.”

It was at this point that Mr Riley became involved. With 
Andrew taking care of software engineering, and Rachel and 
Daphne being accountants, the group needed somebody 
with sales and marketing skills to round out the company.

“There was a lot of time and stress involved in these deals. 
There’s a lot of risk, there’s a lot on the line. So the four of us 
got together, and our original goal was just to make life easier 
for those people, save them some time, reduce some stress, 
give them some analytics to make a confident decision.”

The company is dedicated to getting to know clients well 
enough to be able to adapt to their problems and therefore 
help them as well as possible. After many years of doing 
deals it has been able to identify the gaps in the business 
that due diligence can illuminate.

“It’s often too late to fix them in a few weeks or a month, 
and we see a lot of businesses fail or really get an adverse 
outcome. To be honest there are some investors and advisors 

Ansarada (ASX:AND)
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out there that would take advantage of those gaps in the 
company to serve their own needs.”

Mr Riley admits this never sat well with him, and this was a 
driving force behind the company’s offering – to help companies 
become more aware and prepared to fill some of these gaps 
and improve day-to-day operations.

“That would make a huge difference to their potential, and 
that would protect them from adverse things and help them 
grow sustainably. So that’s where we started diving in, to 
governance, and risk, and compliance, because usually it’s 
those things that are neglected in a company’s day-to-day 
operations, but they’re so important.”

In addition, industry trends dictate that deals involve more 
risk and compliance activity, with businesses getting more 
complex. It’s no longer sustainable to manage this kind of 
information manually on spreadsheets, and that’s where 
Ansarada comes in.

“It’s almost like a hidden tax – if they don’t fix it today then 
they’re going to have to pay it later anyway. So that’s where 
we started building products for people to do governance, 
risk, and compliance, and we made a couple of acquisitions.”

Another area Ansarada’s products are used in is to help major 
infrastructure delivery, such as the building of airports or 
public rail systems, where there’s a big tender process, a lot 
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of due diligence and questions asked, and it has to be a fair 

and equitable process.

“All the functionality we built for people to do that in M&A, we 

extended that into tendering and procurement, particularly 

in high-value, high-risk projects. Trillions of dollars of major 

infrastructure delivery runs on our platforms, which is a very 

fast growth area of the economy.”

The company has a number of products in addition to the 

impressive Tender Platform, with the major offerings being 

Deal Preparation, Board Management, and a specific product 
to help with Risk & Compliance and ESG Management and 

Reporting.

“The deals product can be used to do targeted acquisitions, 

and the integration work. Post-merger there’s a lot of 

integration of companies, so we’ve got an excellent work-

flow tool that helps companies do the integration. If you’re 
raising capital, like debt-based, equity, you’re doing an IPO, 

you’re going to sell an asset – our deals product runs all of 

that.”

The board governance product is useful for keeping things 

organized during board meetings, as well as committees 

such as Audit & Risk and Renumeration, all of which can be 

managed through that product.

“We are very unique, there’s no one company that does all 

of these things on one platform. There are individual solutions 

within each of those categories, but what makes us unique 

is we’ve looked at the problem holistically.”

The company’s core market is the lower-middle market 

companies that are growing, but the CFO has all of these 

Risk & Compliance issues on their plate in addition to running 

all of the finance needs.

“Those companies are our overall target market, because 

we give them the software capability and automation that 

can often help them when they need it, instead of having to 

hire ten people to do all that work.”

The company has now been ASX-listed for just over a year 

(ASX:AND), and has reported six times to the market. Each 

time it has reported improvement in revenue, customer 

growth, and profitability, with the company trading at 50% 
revenue growth YOY.

“We’re in a great shape. The milestones that led to it were 

solving customer problems, which they see as valuable, and 

expanding our customers into all those solutions that I spoke 

about. The major strategy we have is to offer everything in 

bitesize chunks, and we make that use initially free. So there’s 

no risk for the customer to use any part of our product.”

This ‘freemium’ strategy allows customers to assess the value 

in a product, being able to convert it into a paid customer if 

and when they identify value in it. This also means that every 
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deal it is involved in, the company is exposed to a number of 

other organizations, making it an excellent expansion channel.

“The long term goal is we want millions of businesses operating 

with a high degree of confidence, and growing sustainably 
and having a massive impact, and we want to do that by 

helping them with all their governance, risk and compliance 

needs. We also want to bring a great ESG solution to the 

market.”

Being able to express Environmental Social Governance 

capability to the market is increasingly important for 

companies, and there aren’t many solutions in the space, all 

of which are incredibly complex. Ansarada wants to make 

that easy for companies.

“I really recommend everyone dive on our website,” Mr Riley 

concludes. “We have ansarada.com/tv, and we’ve got 2-3 

minute films around our customers who tell their story in 
their own language. So if a lot of this work that we do is foreign 

to you, just check out some of those videos and you’ll hear 

various people’s experiences and the value we bring to 

them.”

With over $1 trillion in deal value transacted on its platform 

since 2005, Ansarada has accumulated over fifteen years 
of experience on 24,000+ critical deals, helping raise and 

protect every company’s potential. Find out more about 

Ansarada by visiting www.ansarada.com
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he common phrase in many sectors right now is “I just 

can’t find good staff.” Businesses at all levels have 

adjusted their recruitment and hiring practices, some 

to the point where they are begging people to come and work 

for them. Sign on bonuses, entry tickets into prize lotteries 

and extremely flexible working conditions are just some of the 
extras on offer for those workers in countries like Australia, 

the United Kingdom, and the USA. 

It doesn’t stop there though. Some businesses have even 

resorted to offering to pay University tuition fees (separate 

to the Company’s operation) if you work enough shifts. 

MacDonalds Corporate in the US announced in late 2018 

that employees are eligible for $2,500 in Tuition Assistance 

each year if they are employed by McDonald’s for at least 

90 cumulative days and average 15 hours per week or more 

in work time. 

Further still, some Companies are providing meals, increased 

health benefits and even cars to baseline employees – options 
that never would have been available just 2 years ago. With 

millions of jobs available, there is a fight at ground level for 
people. High demand for labour is straddling a major shortage 

in supply. Governments have spent so much money across 

the major economies of the world to ensure job retention 

and assist those in covering their personal cost of living and 

maintaining economic activity. Could these pay incentives have 

contributed to the very problem we face today though? 

SOCIAL SECURITY VS. JOB KEEPER 
AND BUSINESS ASSISTANCE 

Renowned and controversial Economist Professor Thomas 

Pikkety from the London School of Economics coined the 

effective phrase; “there is no perfect economic system and 

there probably never will be.” Pikkety was right. Economic 

perfection is a relative term anyway and a fool’s game as 

each individual’s idea of such a concept differs. 

What a lot of Governments have developed though, are 

various effective means of income distribution. Usually through 

the social welfare systems such as US Social Security 

Administration, the Department for Work and Pensions in the 

UK and the Department for Human Services in Australia. 

These avenues allow for daily and weekly payments to those 

who are unemployed or have returned to work and need 

various benefits. In a crisis though, these avenues can be used 
to send payments to a wider scope of recipients as was 

seen in 2008 and 2009, post-Global Financial Crisis (GFC). 

Social security as a means of economic stimulus involves 

increased payments to those individuals already on the welfare 

system and possibly payments to those still working in the 

event of a crisis. The theory proffers that as more money is 

placed in the hands of people, they will spend it and this will 

create economic activity, jump starting the dampened economy. 

This model can be interrupted by factors such as the personal 

propensity for people to save money or spend on oversees 
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goods and services. The effect is reduced when money 
stops flowing and moving. None the less, the emphasis here 
is on the individual with a focus on spending money. This 
drives deficits higher and increases the flow of money in the 
economy. 

JOB KEEPER AND JOB RELIEF  

Many nations have resorted to some form of “job-keeping” 
economic stimulus relief aimed at retaining jobs in businesses. 
Varying industries have been affected in varying ways. 
Referred to as “Job Keeper” payments in the UK and Australia 
from their respective Home Office the USA Department of 
Treasury have provided payments to businesses as part of 
their COVID-19 Economic Relief program. 

These payments are essentially designed to flow from the 
Government to businesses effected in order to ensure wages 
can still be paid. Where idle employees may otherwise be 
made redundant to save a sinking ship, the business can 
continue to pay them their wages (or some portion of them). 
Those workers drive the goods and services in the economy by 
way of production but also spend their money contributing 
to economic activity.

INCREASED SOCIAL WELFARE  
BENEFITS AND BONUSES FOR ALL…

With the same aim of stimulating aggregate demand, many 
nation’s Governments have increased social welfare payments 

as well as one off “bonus” transfers to all citizens as part of 
the economic relief package. The hope has been, as was 
seen in the post GFC years, that such bonus payments get 
spent on goods and services which would in turn kick start 
the economy.

Although this is true, such payments have been shown to 
incentivize unemployment. On an individual level, many people 
can become accustomed to increased “free” money. If one 
is being paid to sit down on the couch at a higher rate than 
previous unemployment benefits would otherwise provide, 
and bonuses are added to the mix, the incentive to work is 
reduced. 

The Global Financial Crisis, now a road hump in comparison 
to COVID-19, saw monetary stimulation in many countries. 
The premise? If we pay people money, they will spend it 
and the economy will maintain its vigor. Spending equals 
aggregate demand, aggregate demand equals jobs, which 
equals prosperity. 

Unfortunately, there is a limit though. Monetary stimulus is a 
tradeoff. We trade real economic activity for money when we 
hand out cash. Theoretically, we could give everyone one 
million dollars cash tomorrow. We could print it or deposit 
into everyone’s accounts through social security mediums 
and make everyone a millionaire. But what would happen?

Why would most people work if they had that much money? 
The supply of labor would dry up, a shortage in goods and 
services would ensue and the real value of money (our personal 
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purchasing power) would drastically reduce. Prices would 
soar and we could easily do more damage than good.

THE POTENTIAL RISE IN  
UNEMPLOYMENT HAS BEEN  

REDUCED IN MANY ECONOMIES

The good news is that many forces play a part in the equation 
of labour supply, labour cost and employment rates. Other 
economic strategies have been employed in many nations 
including fiscal stimulus by way of tax reductions and other 
measures. Many nations have ramped up their job search 
programs to help those who do seek employment. In many 
economies, the reduction in employment and average hours 
worked per citizen has not necessarily led to a major increase 
in unemployment, according to varying national workforce 
survey statistics. 

In many countries, the rise in unemployment figures has been 
softened partially due to significant downward trends 
in workforce participation rates. Many people have also 
temporarily suspended job seeking activities during COVID-19 
due to the effects of lockdowns. Standard labour force 
definitions tend to classify such citizens as inactive in most 
modern economies and therefore not part of a national 
workforce. Unsurprisingly, many people saw little point in 
looking for work during intense lockdown periods or were 
reticent to pursue employment due to additional household 
needs and efforts such as the care of children and 
home-schooling duties.

Have we lost the spirit to go above and beyond after two 
years of being paid to sit on the couch and work from home?
 
The inextricable link between one’s personal work pursuits 
and the vitality of the economy as a whole is more important 
now than ever before. This Economist suggests that it’s time 
to shake off the lethargy of the last 2 years, take your business 
forward and challenge the status quo. The economy is a living 
and a breathing machine made up of the hearts of minds of 
its country’s citizens. 

Perhaps Margaret Thatcher said it best in 1990 when she 
said: “Disciplining yourself to do what you know is right and 
important, although difficult, is the high road to pride, 
self-esteem, and personal satisfaction.” Indeed, the time is 
right to take pride in our countries and economies as we 
work through an economic rebuild globally.

Increased income support and job keeper programs have 
been vital to staving off an otherwise meteoric economic crash 
in many countries. These efforts have provided a lifeline in 
modern economies by stimulating aggregate demand to keep 
the cogs turning. It will be important though to stimulate 
hard work, participation and workforce pride as signs emerge 
that life may finally return to normal.  

Dan Hadley (MBA, BCOMM, CMC, IML) is an Economist and 
Management Consultant based in Australia. His services include 

strategic & economic advisory services, risk management 

advisory and corporate consultation in Quality, Safety and 

Environmental organisational management systems 
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he tensions currently exposed between the People’s 

Republic of China (PRC) and the United States, let 

alone the more than 100 years of competition between 

Communist regimes and the assorted democracies that styled 

the West (from the early 1917 Bolsheviks via the Cold War 

Eastern Europeans to present day super-power PRC), are 

real enough. Trade, freedom of navigation in the South China 

Sea, intellectual theft on a scale never seen before, “social 

credit / surveillance communism” and continued human rights 

abuses all make for a toxic conversation. But the reported 

defection of top spymaster State Security Vice Minister Dong 

Jingwei made news beyond online commentators like SpyTalk 

or regional service Chanel News Asia based in Singapore. 

Intelligence chiefs are rarely the news story themselves – they 

are more civil servant and bureaucrat than fast driving, 

martini drinking James Bond creatures from the world of 

espionage literature. Think more Sir Humphrey from Yes 

Minister than an older Jason Bourne or even Liam Neeson 

on a bad day. William Colby the CIA Director for part of the 

1970s or Alan Wrigley ASIO Director General in the 1980s 

were consummate leaders with strong values – but never let 

themselves become the focus of the organisation or the 

narrative.

Dong Jingwei is said to be in hiding or detention or under 

protection. This prominent Chinese spy in simple terms – more 

a spymaster or leading organisational figure – was reported 
to have defected to the United States and offered information 

about the start of the covid pandemic. News that has slowly 

gained some traction since February of this year. Deputy 

Minister of State Security Dong Jingwei is said to have 

secretly flown from Hong Kong to the United States on 

February 10, according to information that initially surfaced 

on Chinese media sites and Twitter. 

It was alleged that he travelled alongside his daughter Dong 

Yang and has sought asylum. Rumours are circulating that 

Jingwei has offered to pass vital confirmation data about 
the Wuhan Institute of Virology, at the center of the covid 

lab leak theory that had been downplayed as a “conspiracy” 

by many over the past 18 months. The lab leak narrative is 

getting more oxygen and may feature in President Biden’s 

soon to be concluded report on the pandemic.

But do spymasters matter? Can you trust the words of 

someone who is desperate to be given a new life even if under 

the closest protection for the rest of their lives? History and 

common sense suggest a mixed picture between trust versus 

deception. But in this era of big data, global technology and 

severe levels of disinformation that would have been seen 

as pathetic over the top propaganda in earlier times, there 

are few guarantees.

Dong Jingwei was a prestigious head of counterintelligence at 

China’s Ministry of State Security, also known as the Guoanbu. 

His intelligence world would have included knowledge about 

China’s high technology intellectual property strategies, 
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suppression policies towards minorities (religious, ethnic or 

ideological) and the controversial  early pathogenetic studies 

of the virus, patterns of the predicted spread of the Covid-19 

virus with the associated damage to the global economy and 

societies from PRC decisions taken on people movement 

and transport. The murky details of the money trail between 

other governments or corporations that might have had a 

hand in funding controversial research are also in play.

Former Chinese Foreign Ministry official Dr Han Lianchao, who 
defected after the Tiananmen Square massacre in 1989, wrote 

in a tweet in July that Dong Jingwei’s defection “is really a 

big bombshell”. He also reportedly shared a photo of Mr. 

Jingwei, claiming that he was last seen in public in September 

2020. The photo has since allegedly been removed from the 

Chinese search engine Baidu. So much smoke, so many mirrors.

There are more questions and precious few answers. It was 

reported that this spymaster was an attendee at a recent high 

level Chinese government meeting (with plenty of photos to 

prove it) but critics and cynics cry “photo shopping or make 

believe”. 

There are mysteries and there are secrets. Secrets are 

knowledge held by the few from the many. If Dong Jingwei is 

really in the hands of the West (somewhere safe, secure 

and hopefully unknown to the Chinese regime) he may 

provide some of the missing jigsaw pieces to gain a better 

understanding of what is happening in China and how China 

is dealing with its immense power at a time when internal 

pressures (demographic, economic and social) are proving 

hard to suppress. 

Spymasters are not Merlin or even Alchemists. They may not 

be the key piece of the puzzle but can give context, detail 

and interpretation to whatever evidence, data or accepted 

testimonials the West, the WHO or anyone else can muster 

to better understand the origins of the pandemic. 

Sir Humphrey used to offer Jim Hacker always options – 

including the brave one. This was sure to steer the hapless 

politician from that direction or strategy. Today we might need 

to have politicians, business leaders and journalists embrace 

the unpalatable truths (as best we can establish) to enable us 

to tackle the challenges of a global breakdown in international 

affairs. 

We are not at war yet … but we are in a warlike environment 

of hybrid grey zone conflict where the national interest and 
the broader global peace are precariously balanced between 

poor decisions and no decisions. This spymaster may hold 

some of the keys to our better decisions.

Noel Hadjimichael is a London based public policy consultant 

in the security, defence and civil society space with relevant 

experience working in politics, the civil service, industry and 

the charitable sectors
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Digital transformations on the wrong end of the stick

It’s not all bad news. The technology-first approach to 
organizational transformation in the pursuit of operational 
excellence has provided infrastructure with tremendous 
potential. Access to data stored and managed in the cloud 
has grown exponentially. Analytics tools and platforms offer 
limitless analysis capability. Now, anything is possible!

Unfortunately, potential doesn’t pay the suppliers. Potential 
doesn’t pay the shareholders. Potential doesn’t deliver value 
to other stakeholders like customers, regulators, communities, 
etc. “Potential is like a summer crop. If it don’t rain, it don’t 
grow.” – Charles Oakley.

This is a classic case of Field of Dreams – build it and they 
will come. “Data informs decisions!” we shout. This is precisely 
where one should question – which decisions exactly? And 
how? Because that’s where the conversation usually ends.

Our digital transformations haven’t been working because 
it’s been technology first, people and decisions second. Few 
initiatives have included an appropriate organizational redesign 
and new competencies for its people. Fewer changes have 
been accompanied by revised operating and governance 
models that complement the new technology. There’s lots 
of talk about Industry 4.0 but technology isn’t enough when 
people and decision-making are not adequately supported. 
We’ve missed the boat on Industry 4.0.

Douglas Hubbard, a risk and decision expert and author 
at Hubbard Decision Research has asserted, “The most 
important decision you will make is how you will make your 

here’s a growing body of evidence demonstrating 
technology-led digital transformations are overpromising 
and under-delivering returns on investment for owners 

in asset-intensive organizations.

According to McKinsey & Co., 70% of digital transformations 
are failing to meet stated business goals. For industrial sectors 
like manufacturing, utilities, energy and mining the reports 
are worse, the rate can soar to 80%. That doesn’t mean these 
major projects aren’t providing any value, just that the ROI 
can and should be questioned as a good business decision.

Certainly, asset owners are spending millions or tens 
of millions of dollars on technology investments to revamp 
their enterprise solutions architecture. By no coincidence 
management consultants, systems integrators and solution 
providers are making millions or tens of millions from these 
improvement initiatives. 

What value are the asset owners realizing? The exact returns 
on these investments are often unclear, obfuscated and 
rarely published in investor presentations and annual reports. 
Despite research to the contrary, most companies believe 
what they’ve done is good enough, thank you very much. 
Nothing to see here. This is fine.

This, of course, impacts Canadian business competitiveness both 
domestically and globally. It adversely impacts productivity 
which lowers profitability in private sectors and increases 
the cost of service in public sectors.
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decisions.” This statement is profound in the pursuit of 
operational excellence as a business outcome. Excellence is 
an incredibly high bar without room for compromise.

One root cause in underperforming digital transformations 
is that in the face of massive investment, organizations 
collectively are still no better at decision-making than they 
were before the change took place. This is the battleground 
where operational excellence is won and lost.

Our technology investments have revealed an immediate 
bottleneck – our people’s capability to ask and answer the right 
questions resulting in more, better decisions. Data scientists 
can do almost any manipulation of the data but require 
capable subject matter expertise to ask and answer the 
right technical questions with the data and analytical tools. 

It isn’t just the practitioners; leaders are also at fault. What 
are the key management questions operations leadership 
is asking of its organization and to what quality are those 
questions being answered by its practitioners? How are these 
questions and answers leading to decisions?

What is a decision exactly? It is a choice made under conditions 
of complexity and uncertainty to meet business objectives.

A decision’s level of structure and rigour applied must be 
consistent with its degree of complexity and consequence 
potential. Some decisions are a simple yes/no choice where 
it is appropriate to use experience and intuition. Other decisions 

are very complex involving multiple solution options for multiple 
objectives requiring considerable data and analytical evidence. 
Good decisions must incorporate not only the best available 
knowledge but the uncertainty around that knowledge. This is 
why many decisions should be made with simple quantitative 
two-pass model frameworks. The first pass gets us into the 
ballpark while a refined second pass reduces uncertainties 
associated with the inputs.

There are many questions that should be considered in proper 
decision-making: What are the important decisions to be 
made? Who makes them and who is included to provide 
support? When should they best be made? What knowledge 
is required? Does knowledge come from experience, data 
evidence or both? What options, alternatives and scenarios 
should we consider? What business objectives do we value? 
How will we balance financial (production revenue, cost) 
with non-financial (safety, environmental, customer service 
and quality, social governance and sustainability) drivers? Is 
this a satisfying decision or an optimization decision? If 
optimizing, for what and over what period? What if we’re 
wrong? What are the constraints and can they be tested? 
What biases exist and can they be minimized? What if we’re 
wrong? Is the decision reversible? Can we live with the decision 
if the result turns out poorly?

This structured decision-making technique is rarely utilized.

What’s at stake? A lot. By definition, performance benchmarking 
allows only 10% of operating companies in the top decile and 
25% in the top quartile. These organizations already have good 
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management practices to get them there and believe in 
continuous improvement to raise the bar even higher. That 
means the remaining 75% of companies either stuck in the 
mediocrity of second or third-quartile (or worse) have a lot 
of work to do to keep up and catch up. The good news is it 
can be done. McKinsey & Co. say that 10% of companies can 
actually make the leap to displace an incumbent in the top 
quartile.

According to Solomon Associates, the difference between 
average and top-quartile performers can be a 6% increase in 
production and a 45% reduction in spending. That difference is 
massive in any organization and is largely due to the organization’s 
decision-making capacity. Decision management is the key 
to operational excellence results.

How good is the organization’s current decision-making? 
Hubbard says it is reflected in the organization’s decision track 
record. Unfortunately, most organizations are not very good 
at tracking their decisions, actions, and results. Sadly, many 
managers would prefer their decisions not to be tracked as 
the transparency can be uncomfortable. Ultimately, however, 
decision quality is reflected in operational performance. In 
the words of W. Edwards Deming, “Your system is perfectly 
designed to give you the results that you get.

Often the important decisions are obscured in our policies, 
standards and business processes. Or there is some expectation 
of some nameless decision to be made with data once analyzed. 
“Data informs decisions!” we repeat.

There is a principle, an acronym called DIKDAR adapted from 
data quality management that tells a story. Data > Information 
> Knowledge > Decision > Action > Result is a progression 
more than a process. Data by itself is not useful until the 
technical context is added. This may be done through analysis 
to synthesize data into information. Information is still not 
yet actionable until the business context is added to form 
knowledge. With knowledge, a decision may be made. The 
decision guides what action will be taken in the form of plans 
and tasks that deliver a result.

Everyone wants great results. Most people are predisposed 
to action so once the decision is made, execution is assured 
to follow so the ‘A’ and the ‘R’ are not the problem here. The key 
is to make the right decision. Many people will concentrate on 
the data and information with some notional idea of a decision. 
This discovery method yields mediocre results. A better way is 
to centre on the decisions to be made and work backwards. 
Start with a decision and determine the knowledge required 
to make the best decision possible at every opportunity. Then 
determine the information and analytics required to support 
that knowledge, and finally, determine what data is useful to 
support the required information. This more deliberate method 
provides superior results. Some data is more important than 
other data. The deliberate approach allows the distinction of 
valuable data to support the decision while the discovery 
approach does not.

What are the important decisions to be made in operational 
management? The ISO 5500x Asset Management family of 
standards provides guidance on how asset owners should 
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coordinate the organization’s activities to create value from 
its assets to meet the strategic organizational objectives for 
its stakeholders. These expectations are communicated more 
practically in the Asset Management Landscape document 
by the Global Forum for Maintenance and Asset Management 
(GFMAM.org). This reference clearly and simply outlines the 
fundamentals of asset management and the 39 subjects of 
asset management in six subject areas. This set of practices 
cover the entire asset lifecycle from cradle to grave.

Formal asset management should be foundational for all asset 
owners but the adoption of this relatively new disciple and 
emerging profession has been slow globally, particularly in 
North America. The reason in part for the slow uptake is 
because of how asset management practitioners have tried 
to offer and deliver asset management as a heavy-handed 
standalone documented asset management system that does 
not integrate well with the asset owners existing operational 
management.

A more beneficial approach is to cut to the chase, go directly 
to the important decisions throughout the asset life cycle. 
Fortunately, there are a finite number of important decision 
types within those 39 subjects of asset management. A more 
effective management system framework would codify those 
decision types and offer a decision model for each enabling the 
best decision possible at every opportunity. Decision models 
can be standardized by decision type using simple and proven 
problem-solving and decision-making methods like the A3 
PSDM. Now the knowledge, information and data required 
to make the best decision are revealed and made obvious. 

An interesting phenomenon happens when the perspective 
changes from managing the “tasks to be done” to the “what and 
how decisions are made”. Suddenly the overwrought business 
process becomes simplified. We no longer need volumes 
of policy, standards, processes and procedure documents 
that no one reads (TL;DR - too long didn’t read). Better 
decision-making can be accomplished with only a modest 
investment in our people’s competencies and simple tools 
to consistently make more, better decisions.

Data is the wrong end of the stick. Digital transformations laser 
focus on data and data management in its technology-led 
solutions has obfuscated the forest for the trees. Decision 
management is the right end of the stick. Leaders would do 
well to center themselves and their organization on more, 
better decision-making.

Decision-making doesn’t need to be perfect for perfection 
is not a reasonable expectation. In all decisions made by either 
commission or omission, there will always be good decisions 
with good outcomes, bad decisions with good outcomes, 
bad decisions with bad outcomes and good decisions with bad 
outcomes. Decision-making simply needs to be better than 
it was before and hopefully better than peers or competitors 
to realize more value through continuous improvement.

Digital transformations to date have left operational leaders 
greatly underserved for the job-to-be-done: to direct the 
organization’s activities to deliver more value from the same 
assets with fewer resources. There is a solution. An Enterprise 
Operational Management System (EOMS) as a simple and 
effective framework gives leaders the tools to manage, lead 
and govern the organization.
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The EOMS is the lens through which leader see their 
organization. It is the space where they think about 
operational performance. It is the canvas upon which they 
decide where to disproportionately apply its vast and scarce 
resources. It is how they instruct the organization to act 
to achieve the desired business outcomes. See. Think. 
Decide. Act.

Intelligent EOMS design starts with first-principles decision 
management and also includes systems thinking, human- 
centred design, modern leadership attributes, choice 
architecture as well as asset management fundamentals 
and select operational excellence practices all wrapped in a 
low administrative burden framework.

The EOMS reframes the wicked problem of value leakage 
from suboptimal decision-making. It provides the right balance 
of structure and discipline with flexibility and innovation. It 
integrates all the activities of the organization to deliver more 
value than would the sum of its parts. It is built for leaders 
and first-principles decision-making. As a framework, EOMS 
fits any organization regardless of maturity or complexity.

An enterprise operational management system is the 
keystone apex solution that courageous operational leaders 
in progressive organizations need to manage, lead and govern 
their organizations. The EOMS is the technology missing from 
digital transformation projects and the enterprise solution 
architecture in the odyssey operational leaders are undertaking. 
Maybe we will get it right in Industry 4.1.

After the digital transformation, operational leaders now need 
a transmutation of their organization’s decision-making 
capability. Let it rain to nurture our crops. Step out of the 
cornfield onto the field of dreams. 

Paul Daoust is the Founder & Managing Director of Scio 
Asset Management Inc., www.scioam.com
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